PH WINS DASHBOARD USER GUIDE
Objective: Learn how to use the basic features of the PH WINS Dashboard.

This User Guide explains how to use the basic features of the PH WINS dashboard to help you answer research questions you have
about your workforce.
By the end of this guide, you’ll be able to:
•

Navigate from the Dashboard homepage to a Topic page or a workforce subgroup dashboard.

•

Use the Control Panel to filter, compare, sort, and download data.

•

Interpret the information presented in the bar and slope graphs.

•

Find detailed information in the popup tooltips in each graph.

•

Access additional Resources like survey methods and summary reports.
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Dashboard Homepage
From the homepage, you can go directly to data for the national workforce or select a specific topic or subgroup of
interest. You’ll also find links to additional resources about PH WINS.
Navigation Bar
The Navigation Bar at the top of the homepage
has links for Home, National, Subgroups, and
Resources.

Click Home to go back to the Dashboard homepage at any time.
Click National to go directly to the National Dashboard (you will land on the Demographics
page by default).
Click Subgroups to select a specific workforce subgroup. Drop down menus will appear. Click
the Setting, HHS Region, or Workforce group you are interested in exploring. This will take you
to the corresponding Dashboard (you will land on the Demographics page for the subgroup by
default).
Click Resources to access downloadable summary reports and survey methods, submit a data
request, and go to the PH WINS homepage.

Tip: The Navigation Bar will always be at the top of your screen as you move to different pages in Dashboard.
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Dashboard Topics
Use the Dashboard Topics buttons to go directly to national data for a specific
survey topic.
There are buttons for each section of PH WINS 2021: Demographics, Workforce
Characteristics, Staying & Leaving, Training Needs, Engagement & Satisfaction,
and Well-being.

Tip: Use the Topic buttons if you want to explore national data by topic area.

Subgroup Dashboards
Individual dashboards are available for subgroups of
national governmental public health employees.
Subgroups are categories of respondents that share similar
characteristics, such as working in the same setting (state
or big city, for example), HHS region, or in certain
workforce groups like maternal and child health or
emergency preparedness.
Click the hyperlinks for any of the Subgroup Dashboards to go directly to the data for that subgroup. You will land on the
Demographics Topic page for that subgroup by default.

Tip: Use the Subgroup dashboard links if you want to compare data by setting, region, or workforce groups to national findings.
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Resources
Click any of the Resources tiles to find out more information
about PH WINS.
Available resources include:
• Dashboard User Guide (this document)
• Summary Reports (downloadable PDF)
• Survey Methods (downloadable PDF)
• Submit Data Request (link to webpage)
• PHWINS.ORG (link to webpage)
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Topic Page
A Topic page contains graphs for individual survey questions that relate to a certain topic area. Topics include
Demographics, Workforce Characteristics, Staying & Leaving, Training Needs, Engagement & Satisfaction, and Wellbeing.
Topic Text
Each Topic page begins with a brief description of the survey topic. Use the
hyperlinks at the end of the introduction paragraph to jump to a specific graph.
Hyperlinks
s

Control Panel
The Control Panel allows you to customize the data in the graphs. Select options from
the dropdown menus to filter, compare, and sort data. You can also use this panel to
download all data on a topic page, review method notes that help you interpret the data,
and email the PH WINS team.

Tip: Control Panel options are not always available to use. If an option is not available, it
will appear “grayed out,” or very light in color.
“Grayed out” option
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Topic
Use the Topic dropdown menu to navigate to different Topic Pages for the
workforce you are currently viewing. You can select one of the six survey topic
areas: Demographics, Workforce Characteristics, Staying & Leaving, Training
Needs, Engagement & Satisfaction, and Well-being.

Example: Select TOPIC>ENGAGEMENT & SATISFACTION to go to view all graphs for survey items in the Engagement &
Satisfaction survey topic.
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Filter By
Use the Filter By dropdown menu to update all graphs on the topic page to only
show data for specific groups of respondents. The menu is always set to ALL
EMPLOYEES by default.

Example: On the national Staying & Leaving Topic page, select FILTER BY>AGE COLLAPSED> <31 YEARS OF AGE. All graphs
on the topic page will update to show you data for respondents who reported an age of less than 31 years on PH WINS 2021.
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Compare To
Use the Compare To dropdown menu to compare data in the graphs to the national
sample or another subgroup.

Example: Compare estimates from the States setting to national estimates. From the homepage, use the Navigation Bar to select
SUBGROUPS>SETTING>STATES. Select Staying & Leaving from the Topic dropdown menu. Select COMPARE TO>NATIONAL
(ALL EMPLOYEES). All graphs on the topic page will update to include vertical comparison lines representing estimates for the
entire national workforce. The graph titles will also update to include a third line describing the comparison.
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Sort By
Use the Sort By dropdown menu to change the way the graphs are sorted.
Sorting certain graphs can help you better understand and communicate the data.

Example: On the national Training Needs Topic page, select SORT BY>DESCENDING. All graphs on the topic page will update so
that the bars are sorted from greatest percentage to least percentage. This is useful for identifying the top five and bottom five
training needs.
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Confidence Intervals
Use the Confidence Intervals dropdown menu to turn on small line markers on
the bars in each graph that represent the width of the 95% confidence intervals
around the point estimate. By default, confidence interval markers are turned off.

Example: On the national Demographics Topic page, select CONFIDENCE INTERVALS>ON to turn on the confidence interval
markers on the Race & Ethnicity Collapsed graph.
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Data Labels
Use the Data Labels dropdown menu to customize the type of row labels that
appear to the left of each bar in the graphs. By default, Data Labels are set to Point
Estimate. They can be changed to Confidence Intervals to display the 95%
confidence interval for each estimate.

Example: On the national Well-being Topic page, select DATA LABELS>CONFIDENCE INTERVALS (CI) to update all graphs on
the topic page to display the 95% confidence interval for each bar in the Workplace Challenges graph.
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Download All Data
Use the Download All Data button to download a Comma Separated Values (.csv)
file containing data for all graphs on the topic page you are viewing.
Check your computer’s Downloads folder for the file. You can open .csv files in Microsoft
Excel or similar programs and use them to create your own custom tables and graphs.

Example: Download All Data from the national Workforce Characteristics Topic Page. To do this, go to the National dashboard and
select FILTER BY>AGE COLLAPSED> <31 YEARS OF AGE. Click the Download All Data button in the Control Panel. Detailed
data for each graph on the page will be included in the downloaded .csv file, as well as variable and answer codes, and any filter
settings and comparison groups that were turned on before you download the data.

Example .csv file
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Other Features
Reset Menus Below
Use the Reset Menus Below button to clear any selections you have made for the
Filter By, Compare To, Sort By, Confidence Intervals, and Data Labels dropdown
menus. This resets all menus to their default state. Refreshing your browser page
will not clear any selections you have made in the Control Panel.

Read Method Notes
Click the Read Method Notes hyperlink to read more about how to interpret the
estimates and confidence intervals in the graphs and details about survey
methods, including changes to PH WINS over time.

Questions
Click the Questions button if you need to send an email to the PH WINS team.
Contact the team with questions about PH WINS or the PH WINS dashboard.

Tip: If you would like to request additional data that is not available on the PH WINS
Dashboard or in the summary reports, go to Resources in the Navigation Bar and select
Submit a Data Request.

Citation
Copy and paste the Citation text into your reports, presentations, and other materials
that include or reference data from the PH WINS Dashboard.
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Graph features
Each graph on a Topic Page has numerous features for you to visualize, interpret, and download PH WINS data that
describe the governmental public health workforce. The graphs present data from PH WINS 2021, and for certain
workforces, the 2014 and 2017 surveys.
Titles
Graphs will have two to three title lines, depending on the
options you have selected in the Control Panel. Titles describe
the survey question, the workforce you are exploring, and any
comparisons or filters that you have selected.

Example: Review the titles for the Employee Satisfaction graph for the States workforce on the Satisfaction Topic Page, filtered by
Two or More Races and compared to the National Workforce.

The first title describes the survey item.
The second title describes:
• the workforce you are viewing, e.g.,
National, States, Chronic Disease
• whether you are viewing the complete
workforce or a filtered group.
The third title appears when you have a
selected a comparison group using the
Compare To dropdown menu in the Control
Panel.
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Row Labels
Row labels correspond to the response categories for each PH
WINS 2021 survey item. These are the categories that
respondents could select when completing the PH WINS 2021.

Data Labels
Data labels are provided for each row in a graph.
By default, the data labels represent the percentage (“point”)
estimate for each row in the graph. A point estimate is the
percentage of the workforce that selected a specific response for
a survey question. For example, 76% of the States governmental
public health workforce selected the response category “Woman”
for the Gender survey question.

You can change the data labels to 95% Confidence Intervals by
selecting DATA LABELS>CONFIDENCE INTERVALS (CI) in the
Control Panel.
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Bars
The Bars in the graphs represent the point estimate for each row.
Bars will not appear if the point estimate is 0%. Bars will not change if
you switch the data labels to 95% confidence intervals.

Change Over Time
The change over time (Change) section of a graph appears when
data from PH WINS 2014 or 2017 are available for the workforce
you are viewing.
This section can help you interpret whether the point estimate for
a specific response to a survey question has increased or
decreased across survey years or stayed the same.

Slope graph
When data from PH WINS 2014 or 2017 are available, you will see slope
graphs (lines connecting two or more dot markers) for each row.
The dots in the slope graph represent the point estimate for each survey
year. These dots line up with year labels at the top of the section (‘14=
PH WINS 2014; ‘17=PH WINS 2017; and ‘21=PH WINS 2021).

RETURN TO TABLE OF CONTENTS

Year labels
Slope graph

Dot representing
point estimate

PH WINS 2021: USER GUIDE

|

17

There are special features of the slope graph that can help you better understand the change over time data:

Line color and symbols
Dark blue lines in the slope graph indicate that the change over time for the row is
statistically significant at a 95% confidence level.
Slope graphs with dark blue lines will always have an asterisk ( ) next to them. You will
find a note labeled with an asterisk below the graph explaining the statistical
significance. See the Notes & Caveats section of this guide for more information.

Light blue line
Asterisk
Dark blue line

Light blue lines indicate that the change over time for the row is not statistically
significant at a 95% confidence level.
Light blue line

Light blue lines with a diamond symbol ( ) indicates that statistical significance
could not be calculated because one of the point estimates is either 0% or 100%. You
will find a note labeled with a diamond below the graph explaining the statistical
significance. See the Notes & Caveats section of this guide for more information.
Diamond
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N/A
Data from 2014 or 2017 PH WINS are not always available for every workforce, survey
question, or topic.
For example, new survey questions were added in 2021 to collect information on
employees’ mental and emotional well-being. Previous data on these questions are not
available, so the Change section will display “N/A.”

N/A

Tip: Make sure to read the method notes to find out more about data availability across survey years.
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Tooltips
You can trigger Tooltip popups to appear for the each of the graph bars and the change over time slope graph.
Hover your mouse cursor anywhere in one of the graph bars or change over time slope graph to open the Tooltip.
The Tooltip will contain more detailed data for the bar and change over time:
•
•
•
•
•
•
•

Name of response category (in all caps at the top)
Workforce group you are viewing (“Group”)
Survey year (“Year)
Point estimate (“Estimate)
95% confidence intervals (95% CI)
An indicator of statistical significance for change over time (“Sig.*”)
Notes and caveats
Tooltip for row bar

Tooltip for change over time slope graph

Tip: If you want to capture an image of the Tooltip, take a screenshot of the Tooltip using your keyboard. On Windows, use the
Windows Key + PrtScn to screenshot your entire desktop, or Alt + PrtScn to screenshot just your browser window. On Mac, use Shift +
Command + 3 screenshot of your entire desktop, or Shift + Command + 4 to screenshot a specific area of your desktop.
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Notes & Caveats
Notes and Caveats are below each graph. These explain specific
nuances to the data shown in the graph. Consider these notes and
caveats when interpreting the data and making conclusions.
Notes and caveats are included in the graph image download. You
can crop them out, but you should include a reference to them
elsewhere in your report or slide presentation.
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Download This Image
Use the Download This Image button below each graph to download the graph
image to use in your presentations and reports. A Portable Network Graphic (.png)
file will download.
Check your computer’s Downloads folder to find the file. Double click the .png file to
open it using your computer’s default image viewer.

Example: Download This Image from the Intent to Leave graph on national Staying & Leaving Topic Page. To do this, go to the
National dashboard and select TOPIC>STAYING & LEAVING from the Control Panel. Find the Intent to Leave graph and click the
Download This Image button below the graph. A .png file will download and contain the graph, notes and caveats, and footer with a
citation, logos for PH WINS and partnering organizations, and a statement regarding CDC funding.

Example graph image

Tip: If you crop out the notes and caveats, be sure to include a reference to them somewhere else in your report or presentation!
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Download These Data
Use the Download These Data button to download a Comma Separated Values
(.csv) file containing data for the specific graph you are viewing.
Check your computer’s Downloads folder for the file. You can open .csv files in
Microsoft Excel or similar programs and use them to create your own custom tables and
graphs.

Example: Download These Data from the Intent to Leave graph on national Staying & Leaving Topic Page. To do this, go to the
National dashboard and select TOPIC>STAYING & LEAVING from the Control Panel. Find the Intent to Leave graph and click the
Download These Data button below the graph. Detailed data for each graph on the page will be included in the downloaded .csv
file, as well as variable and answer codes, and any filter settings and comparison groups that were turned on before you download
the data.

Example .csv file
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Return To Top
Click the Return to Top button below any graph to be taken back up to the top of the
Topic Page. Use this button instead of scrolling to the top of the page with your mouse.

Collapsed Graphs
Collapsed Graphs are provided for certain survey items, including
Gender, Race/Ethnicity, Age, and Supervisory Status.
In Collapsed graphs, certain response categories are collapsed, or
combined, into one category to provide an alternative way of
visualizing the data. For example, in the Gender Collapsed graph,
the response categories for “Man” and “Some other way” are
collapsed into “Not a woman.”
The Caveats below the graph define the collapsed categories in each of these graphs.
Collapsed categories are available in the Filter By dropdown menu in the Control Panel.

Suppressed Graphs
Suppressed Graphs are missing data labels, row bars, change over time slope
graphs, and tooltips. They contain a message that reads “Data suppressed because of
insufficient respondents.”
Graphs must be suppressed when there are too few responses for a survey question
due to data protection rules.
Download This Image and Download These Data buttons are disabled for Suppressed
Graphs. Data for these graphs are not included in .csv file generated with the
Download All Data button in the Control Panel.
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Example Research Question: What percentage of the public health workforce is
considering leaving their organization?
The PH WINS Dashboard can be used to answer research questions that you have about the national governmental
public health workforce and its subgroups.
Follow along with the steps below to determine what percentage of the national governmental public health workforce is
considering leaving their organization in the next year and whether this differs by certain demographic characteristics.
This is a real example, and you can use the data in the instructions and screenshots to confirm that you are using the
dashboard correctly.

1. On the Dashboard Homepage, click the Staying & Leaving
Topic Button.

2. Scroll to the Intent to Leave graph and use the
graph title to confirm that you are viewing the
National workforce, all employees.
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3. Find the row label “Leaving in one year.” This row
represents the percentage of the national workforce
that is considering leaving their organization in the
next year, excluding retirements.

4. Draw your eyes across to the “Estimate” section of
the graph to view the point estimate for the “Leaving
in one year” row.
a. 27% of the workforce is considering leaving in
one year.

5. Continue to draw your eyes over to the “Change”
section of the graph to view how the percentage of the
workforce considering leaving has changed between
2014 and 2021 PH WINS.
a. You will see an asterisk (*) indicating that the
change over time is statistically significant.
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6. Hover your mouse cursor over the “Leaving in one
year” bar to open the Tooltip and view the detailed
2021 estimate and the 95% confidence interval.

7. Hover your mouse cursor over the Change graph to
open the Tooltip and view the detailed estimates
and 95% confidence intervals from PH WINS 2014
and PH WINS 2021.
.
a. In 2014, 22.1% of the workforce considered
leaving compared to 26.9% in 2021.
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Contact
For questions about PH WINS or the PH WINS Dashboard, reach out to the PH WINS team at phwins@debeaumont.org.

To submit a data request for additional data that is not found on the PH WINS dashboard:
•

Go to Resources in the Navigation Bar and select Submit a Data Request, or

•

Scroll down to Resources on the Dashboard Homepage and click the Submit a
Data Request tile.
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